
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MINUTES 

 
CITY OF HIALEAH GARDENS 
TUESDAY, March 17, 2026 
CITY COUNCIL CHAMBERS 
10001 NW 87 AVENUE 
 

 
1.   Call to Order: Chairman Garcia called the meeting to order at 7:30 p.m. 

 
2. Roll Call: Present were Councilman Elmo Urra, Councilman Jorge Merida, 

Councilman Rolando Piña, Chairman Luciano Garcia, and City Attorney Aida 
Martinez-Ruiz. Councilman Jorge Gutierrez and Mayor Yioset De La Cruz were 
absent. 

                                                                                                                                                                       
3.    Invocation: Chairman Garcia gave the invocation.               

 
4.   Pledge of Allegiance: Ms. Martinez-Ruiz led the Pledge of Allegiance. 
 
5.    Deletions/Emergency Additions: N/A 
     
6.   Review of Minutes: March 3, 2026, Chairman Garcia made a motion to 

approve the minutes of March 3, 2026. The motion was approved unanimously. 
        
7.   Public Comments: N/A 

 



2 
 
8.   Proposed Resolutions: 

 
          A)  RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

APPROVING AN AGREEMENT BETWEEN THE CITY OF 
HIALEAH GARDENS, FLORIDA, AND ARCA COMPUTERS, INC.; 
WAIVING COMPETITIVE BIDDING; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
   Ms. Martinez-Ruiz read the item into the record. Mr. Arturo Ruiz, Director of 

Administration, came forward to speak on the item. Mr. Arnaldo Gonzalez, owner 
of ARCA Computers, was also present. Mr. Ruiz stated that the City recommends 
amending the agreement and approving the request for compensation 
adjustment of his hourly fees. On July 5, 2000, the City adopted a resolution 
approving an agreement between the City and ARCA Computers. The term of the 
agreement was indefinite, however either party could terminate said agreement 
with a 30-day written notice. For 25 years, ARCA Computers has provided 
excellent service to the City. During this time the agreement has remained in 
place and Mr. Gonzalez has never asked for a payment adjustment. The City has 
benefited greatly from his knowledge, experience and excellent customer service. 
The Mayor and Mr. Ruiz discussed the request, and the Department conducted a 
compensation market analysis for IT services, looking at rate differences between 
direct hires and MSPs (managed service provider) and amongst other 
municipalities. Mr. Gonzalez’s proposed changes are competitive; his last annual 
payment (2025) was well under the $90,000 payment cap that surrounding 
municipalities allot their MSPs for IT services. Chairman Garcia asked how long 
the new rate schedule would apply; Ms. Martinez-Ruiz stated that it would be for 
three years and then it would auto renew unless either party acted. 

  
 The Chair made a motion to approve the item, seconded by Councilman Merida. 
The resolution was approved unanimously. (4-0) 

 
         B) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE PURCHASE OF THIRTY (30) 2026 FORD 
POLICE INTERCEPTORS UTILITY VEHICLES TO BE USED BY 
THE POLICE DEPARTMENT FOR THE PATROL UNIT; WAIVING 
COMPETITIVE BIDDING; UTILIZING AN EXISTING 
GOVERNMENT CONTRACT AS ALLOWED BY SECTION 46-121 
OF THE HIALEAH GARDENS CODE OF ORDINANCES; 
AUTHORIZING THE APPROPRIATE CITY OFFICIALS TO 
EXECUTE AN AGREEMENT WITH BOZARD FORD; PROVIDING 
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
   Ms. Martinez-Ruiz read the item into the record. Captain Michael Lopez came 

forward on behalf of Chief Luis Diaz. The Department is requesting approval to 
purchase thirty (30) marked police vehicles (2026 Ford Police Interceptors). 
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Funding for this purchase is available through a $2 million federal grant that the 
City has been awarded. The total cost, including outfitting and graphics, is 
$1,649,250. Chairman Garcia asked about the current fleet. Captain Lopez said 
that the Police Department currently has a fleet of 25 [patrol] vehicles, of which 
a couple will be retained for decoys and fleet, and the rest will be sold via auction.      

 
 The Chair made a motion to approve the item, seconded by Councilman Merida.  
The resolution was approved unanimously. (4-0) 

 
         C) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE PURCHASE OF A 2026 CRU-22 MOBILE 
COMMAND VEHICLE TO BE USED BY THE POLICE 
DEPARTMENT; WAIVING COMPETITIVE BIDDING; 
UTILIZING AN EXISTING GOVERNMENT CONTRACT AS 
ALLOWED BY SECTION 46-121 OF THE HIALEAH GARDENS 
CODE OF ORDINANCES; AUTHORIZING THE APPROPRIATE 
CITY OFFICIALS TO EXECUTE AN AGREEMENT WITH TEN-8 
FIRE AND SAFETY AND FRONTLINE COMMUNICATIONS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. Captain Michael Lopez came 

forward once again on behalf of Chief Luis Diaz. The Department is requesting 
approval of this resolution to purchase a new mobile command unit vehicle (2026 
CRU-22 Ford Transit). This will be purchased through the Sheriff’s bid contract 
with the same federal grant funds. The total project cost for acquisition and 
outfitting is $351,500. No CDL license is necessary to operate it. The old command 
center might be used for a community engagement project, but the HGPD is still 
discussing it. 

 
  The Chair made a motion to approve the item, seconded by Councilman Merida. 

The resolution was approved unanimously. (4-0) 
       
         D) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE PURCHASE  OF  ONE  (1)   2026 FORD  
F-150 XLT CREW CAB TO BE USED BY THE POLICE 
DEPARTMENT; WAIVING COMPETITIVE BIDDING; 
UTILIZING AN EXISTING GOVERNMENT CONTRACT AS 
ALLOWED BY SECTION 46-121 OF THE HIALEAH GARDENS 
CODE OF ORDINANCES; AUTHORIZING THE APPROPRIATE 
CITY OFFICIALS TO EXECUTE AN AGREEMENT WITH 
BOZARD FORD; PROVIDING FOR CONFLICTS; PROVIDING 
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
   Ms. Martinez-Ruiz read the item into the record. Captain Michael Lopez came 

forward once again on behalf of Chief Luis Diaz. The Department is requesting 
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approval of this resolution to purchase one (1) 2026 Ford F-150 XLT Crew Cab 
for administrative purposes. This will be purchased through the Sheriff’s bid 
contract using federal asset forfeiture funds. Total vehicle price is $51,099.00. 

 
   The Chair made a motion to approve the item, seconded by Councilman Merida. 

The resolution was approved unanimously. (4-0) 
 
9.  Second Reading / Public Hearing for consideration and final adoption of 

the following ordinances: 
 
   Ms. Martinez-Ruiz swore in all those in attendance intending to give testimony on 

the item for public hearing. 
 

A)      ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,  
ESTABLISHING A LIMITED WATER AND SEWER 
CONNECTION AMNESTY PROGRAM; ALLOWING ELIGIBLE 
PROPERTIES TO CONNECT TO THE CITY’S WATER AND 
SEWER SYSTEM NOTWITHSTANDING OUTSTANDING CODE 
COMPLIANCE ISSUES OR NONCONFORMING USES; 
PROVIDING CONDITIONS, LIMITATIONS, AND NON-
WAIVER OF ENFORCEMENT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

    
  Ms. Martinez-Ruiz read the item into the record. Mr. Kristopher Perez, Water & 

Sewer Director, came forward to speak on the item. This amnesty program will 
allow properties that need to be connected to Water & Sewer to do so based on 
Miami Dade County Charter, Code Ordinance Chapter 24, regardless of current 
zoning or code violations or issues, until those are dealt with. Chairman Garcia 
asked if he had an approximate count. Mr. Perez said that they have a list of 
about ten commercial properties that are being flagged by Miami Dade County 
DERM. They also have about 15 residential properties near the Estates area that 
have a line to connect to and haven’t connected yet. Chairman Garcia opened the 
public hearing at 7:40 p.m.; no one came forward. The public hearing was closed 
at 7:40 p.m. There were no further comments. The Chair made a motion to 
approve the ordinance upon second reading, seconded by Councilman Merida. 
The ordinance was approved unanimously by individualized voice vote. (4-0)   

 
 10.   City Attorney’s Report: No comments. 

 
      11.   Mayor’s Report – Miscellaneous: N/A 

 
12.  Council Members Concerns / Reports / Board Appointments: N/A 
   Police Pension Board - Pending Trustee Appointment   

 
 13.   Adjournment: The meeting was adjourned at 7:41 p.m.  
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      Respectfully submitted by: 
 
 

    ____________________________ 
     Maria L. Joffee, City Clerk 

 
 
 
 
  In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to 
participate in this proceeding should contact the City Clerk’s office no later than four days prior to the 
proceeding. For assistance, the City’s telephone number is (305) 558-4114; if hearing impaired the telephone 
for the Florida Relay Service is (800) 955-8771 (TDD) or (800) 955-8770 (VOICE). 

 
Pursuant to Section 286.0105 Florida Statutes, any person desiring to appeal any decision made by the Council 
with respect to any matter considered at this meeting will need a record of the proceedings, and it will be their 
responsibility to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 
 

             SCHEDULE OF MEETINGS 
       

                                                       CITY COUNCIL 
                                                            Tuesday, June 2, 2026, 7:30 P.M. 
      

                                         PLANNING AND ZONING BOARD 
                       Monday, May 4, 2026, 7:30 P.M.                 
                                                                                                               
                                            TECHNICAL REVIEW COMMITTEE 

       Thursday, June 4, 2026, 11:00 A.M.  
 
          WATER AND SEWER BOARD 

                                           Tuesday, May 12, 2026, 7:00 P.M.    
       
                                                           POLICE PENSION BOARD 
                               Thursday, June 25, 2026, 1:00 P.M. 


