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MINUTES 

 
CITY OF HIALEAH GARDENS 
TUESDAY, November 18, 2025 
CITY COUNCIL CHAMBERS 

  10001 NW 87 AVENUE 
 
 
 

1.   Call to Order: Chairman Garcia called the meeting to order at 7:30 p.m. 
 

2. Roll Call: Present were Councilman Elmo Urra, Councilman Jorge Merida, 
Councilman Rolando Piña, Chairman Luciano Garcia, Mayor Yioset De La Cruz, and 
City Attorney Aida Martinez-Ruiz. Councilman Jorge Gutierrez was absent. 

                                                                                                                                                                       
3.    Invocation: Chairman Garcia gave the invocation.       

 
4.   Pledge of Allegiance: Mayor De La Cruz led the Pledge of Allegiance. 
 
5.    Deletions/Emergency Additions: N/A   
     
6.   Review of Minutes: October 7, 2025 Chairman Garcia made a motion to 

approve the minutes of October 7, 2025. The motion was approved unanimously. 
        
7.   Public Comments: N/A 
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8.    Proposed Resolutions: 

 
          A) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE PURCHASE OF ONE (1) 2026 CHEVY 
SILVERADO 1500 REGULAR CAB PICKUP AND ONE (1) 2026 
CHEVY SILVERADO 1500 CREW CAB PICKUP TO BE USED BY THE 
PARKS AND RECREATION DEPARTMENT; WAIVING 
COMPETITIVE BIDDING; UTILIZING AN EXISTING 
GOVERNMENT CONTRACT AS ALLOWED BY SECTION 46-121 OF 
THE HIALEAH GARDENS CODE OF ORDINANCES; AUTHORIZING 
THE APPROPRIATE CITY OFFICIALS TO EXECUTE AN 
AGREEMENT WITH ALAN JAY FLEET SALES; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
Ms. Martinez-Ruiz read the item into the record. Mr. Walter Dubon, Director of 
Parks & Recreation, came forward to speak on the item. This item is for the 
purchase of two (2) 2026 Chevy Silverado pickup trucks for the Parks department. 
The purchase has been budgeted for. Mr. Dubon added that these will replace 
some vehicles that are being phased out. There were no further questions or 
comments. The Chair made a motion to approve the item, seconded by 
Councilman Merida. The resolution was approved unanimously. (4-0) 

   
         B) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA 

AUTHORIZING THE PURCHASE OF ONE (1) 2026 FORD 
EXPLORER 4WD ACTIVE SPORTS UTILITY VEHICLE: WAIVING 
COMPETITIVE BIDDING; UTILIZING AN EXISTING 
GOVERNMENT CONTRACT AS ALLOWED BY SECTION 46-121 OF 
THE HIALEAH GARDENS CODE OF ORDINANCES; AUTHORIZING 
THE APPROPRIATE CITY OFFICIALS TO EXECUTE AN 
AGREEMENT WITH ALAN JAY FLEET SALES IN AN AMOUNT NOT 
TO EXCEED $45,525.00; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
Ms. Martinez-Ruiz read the item into the record. Captain Michael Lopez, Police 
Department, came forward on behalf of Chief Luis Diaz to respectfully request the 
approval of this resolution to purchase one (1) 2026 Ford Explorer for 
Administration through the Sourcewell contract. There were no further questions 
or comments. The Chair made a motion to approve the item, seconded by 
Councilman Merida. The resolution was approved unanimously. (4-0) 

 
       C) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE PURCHASE OF FOUR (4) 2026 HARLEY 
DAVIDSON POLICE MOTORCYCLE ROAD GLIDES (FLTRXP) TO 
BE USED BY THE POLICE DEPARTMENT FOR THE TRAFFIC UNIT; 
WAIVING COMPETITIVE BIDDING; UTILIZING AN EXISTING 
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GOVERNMENT CONTRACT AS ALLOWED BY SECTION 46-121 OF 
THE HIALEAH GARDENS CODE OF ORDINANCES; AUTHORIZING 
THE APPROPRIATE CITY OFFICIALS TO EXECUTE AN 
AGREEMENT WITH ALLIGATOR ALLEY HARLEY-DAVIDSON; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 
Ms. Martinez-Ruiz read the item into the record. Captain Michael Lopez came 
forward on behalf of Chief Luis Diaz once again to respectfully request the approval 
of this resolution to purchase (4) 2026 Harley Davidson Police Motorcycles to 
upgrade the current Police Department fleet. The purchase is through the Sheriff’s 
Bid and will be paid with forfeiture funds. These new vehicles will be an addition 
to the fleet and the current three will be used for training thereafter. There were 
no further questions or comments. The Chair made a motion to approve the item, 
seconded by Councilman Merida. The resolution was approved unanimously.  
(4-0) 

 
        D) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE AWARD OF A CONTRACT FOR EMERGENCY 
PIPE REPAIRS ON AN AS NEEDED BASIS FOR THE WATER AND 
SEWER DEPARTMENT (RFQ 2025-04); AUTHORIZING THE 
APPROPRIATE CITY OFFICIALS TO EXECUTE AN AGREEMENT 
WITH MARCDAN, INC.; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez, Director of Water 
& Sewer, came forward to speak on the item. Three companies responded to this 
RFQ. The Water & Sewer Advisory Board and Department reviewed all proposals 
and recommend awarding Marcdan, Inc. with the contract. This contract will be 
used for any emergency pipe repairs that the City cannot handle themselves. 
Chairman Garcia asked if the Department previously had a contract like this. Mr. 
Perez confirmed that they had previously worked with Marcdan and Acosta. There 
were no further questions or comments. The Chair made a motion to approve the 
item, seconded by Councilman Merida. The resolution was approved unanimously. 
(4-0) 
 

         E) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 
AUTHORIZING THE AWARD OF A CONTRACT FOR ARTIFICIAL 
INTELLIGENCE (AI)- BASED SOLUTION FOR AUTOMATED 
CODING OF SEWER INSPECTION VIDEOS FOR THE WATER AND 
SEWER DEPARTMENT (RFQ 2025-05); AUTHORIZING THE 
APPROPRIATE CITY OFFICIALS TO EXECUTE AN AGREEMENT 
WITH SEWER AI; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.   
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Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez came forward once 
again. The Water & Sewer Department sought out an AI-based solution for 
automated coding of W&S inspection videos. Four companies replied to this RFQ; 
the W&S Advisory Board and Department recommend awarding the contract to 
Sewer AI which have a comprehensive and efficient solution in line with the City’s 
goals. This system will automatically code CCTV inspection videos with 97% 
accuracy, which the Department previously did manually. Staff will be able to 
review what has been coded or flagged and the system will also give them heat 
maps and a priority list. There were no further questions or comments. The Chair 
made a motion to approve the item, seconded by Councilman Merida. The 
resolution was approved unanimously. (4-0) 

     
9.   First Reading for consideration of the following ordinances: 
 
              A) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE ABANDONMENT OF A DEDICATED ROAD 
PORTION OF EXISTING RIGHT OF WAY KNOWN AS HIALEAH 
GARDENS INDUSTRIAL STORAGE CENTER, WITH AN 
APPROXIMATE LOCATION: INTERSECTION OF SOUTH OF NW 
106 TERRACE AND EAST TO NW WEST OF 88 AVENUE, HIALEAH 
GARDENS, FLORIDA, LEGALLY DESCRIBED AS: PORTIONS OF 
RIGHTS-OF-WAY LYING IN THE NORTHEAST 1/4 OF SECTION 4, 
TOWNSHIP 53 SOUTH. RANGE, 40 EAST, AND IN THE 
SOUTHEAST 1/4 OF SECTION 33, TOWNSHIP 52 SOUTH, RANGE 
40 EAST, ALL LYING IN MIAMI-DADE COUNTY, FLORIDA, BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCE AT  
 THE NORTHEAST CORNER OF SECTION 4, TOWNSHIP 53 
SOUTH, RANGE 40 EAST; THENCE S89°'36'42"W AS A BASIS OF 
BEARINGS ALONG THE NORTH LINE OF THE NORTHEAST 1/4 
OF SAID SECTION 4 FOR 658.35 FEET TO THE POINT OF 
BEGINNING OF THE FOLLOWING DESCRIBED PARCEL OF 
LAND; THENCE S89°36'42"W ALONG THE NORTH LINE OF THE 
NORTHEAST 1/4 OF SAID SECTION 4 FOR 36.74 FEET; THENCE 
S44°47'05"W FOR 21.28 FEET; THENCE S89°36'42"W FOR 
473.47 FEET; THENCE N50°58'58"W FOR 24.15 FEET; THENCE 
N39°00'05"E FOR 18.98 FEET; THENCE N89°36'42"E FOR 
531.33 FEET; THENCE S02°36'43"E FOR 15.01 FEET TO THE 
POINT OF BEGINNING; FOLIO #: 27-3004-000-0020, 
PROVIDING FOR CONDITIONS, PROVIDING FOR AN EFFECTIVE 
DATE.  (T.R.C. Vote: 6-0) 
 

Ms. Martinez-Ruiz read the item into the record. Mr. Gabriel Nieto, attorney, 
came forward on behalf of the applicant and stated his name and address for 
the record. This a first reading; an opportunity for public input will be available 
on second reading. The Chair made a motion to approve the ordinance upon 
first reading, seconded by Councilman Merida. The ordinance was approved 
unanimously by individualized voice vote. (4-0) 
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        B) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

APPROVING A SPECIAL EXCEPTION FOR 
PARADISEINTERNATIONAL USA CORP. DBA / PEPITOS AREPAS 
BAR, LOCATED AT 13460 NW 107 AVENUE, SUITE #11, HIALEAH 
GARDENS, FLORIDA, TO PERMIT THE SALE OF ALCOHOLIC 
BEVERAGES 2COP (WINE AND BEER) TO BE CONSUMED ON THE 
PREMISES; PROVIDING FOR CONDITIONS, PROVIDING FOR 
EFFECTIVE DATE. (T.R.C. Vote: 6-0; P&Z Vote: 5-0) 

 
Ms. Martinez-Ruiz read the item into the record. The applicant was not in 
attendance. This a first reading; an opportunity for public input will be available 
on second reading. The Chair made a motion to approve the ordinance upon 
first reading, seconded by Councilman Merida. The ordinance was approved 
unanimously by individualized voice vote. (4-0) 

 
       C) ORDINANCE OF THE CITY OF HIALEAH GARDENS, MIAMI-DADE 

COUNTY, FLORIDA, ADOPTING A SMALL SCALE LAND USE PLAN 
AMENDMENT CHANGING THE LAND USE FROM MODERATE 
SINGLE-FAMILY RESIDENTIAL (MOR) USE AND GENERAL 
BUSINESS (BU) USE TO COMMERCIAL BUSINESS (CM) USE, FOR 
THE TOTAL AMOUNT OF APPROXIMATELY 24.88 ACRES PARCEL. 
MOR RESIDENTIAL PORTION LEGAL DESCRIPTION:  LOTS 1 
THROUGH 22, INCLUSIVE, BLOCK 1, LOTS 1 THROUGH 30, 
INCLUSIVE, BLOCK 2, LOTS 1 THROUGH 21, INCLUSIVE, BLOCK 
3, LOTS 1 THROUGH 25, INCLUSIVE, BLOCK 4, AND LOTS 1 
THROUGH 22, INCLUSIVE, BLOCK 5, OF HIALEAH GARDEN 
VILLAS SUBDIVISION ACCORDING TO THE PLAT THEREOF AS 
RECORDED IN PLAT ROOK 154, AT PAGE 35, OF THE PUBLIC 
RECORDS OF MIAMI-DADE COUNTY, FLORIDA.- FOLIOS:         
27-2033-042-0010, 27-2033-042-0020, 27-2033-042-0030,     
27-2033-042-0040, 27-2033-042-0050, 27-2033-042-0060,      
27-2033-042-0070, 27-2033-042-0080, 27-2033-042-0090,     
27-2033-042-0100, 27-2033-042-0110, 27-2033-042-0120,      
27-2033-042-0130, 27-2033-042-0140, 27-2033-042-0150,     
27-2033-042-0160,     27-2033-042-0220,     27-2033-042-0520,      
27-2033-042-0510,  27-2033-042-0500,  27-2033-042-0490,   
27-2033-042-0480,     27-2033-042-0470,      27-2033-042-0460,     
27-2033-042-0450, 27-2033-042-0440, 27-2033-042-0430,     
27-2033-042-0420, 27-2033-042-0410, 27-2033-042-0400,      
27-2033-042-0390, 27-2033-042-0380, 27-2033-042-0370,     
27-2033-042-0360, 27-2033-042-0350, 27-2033-042-0340,     
27-2033-042-0330, 27-2033-042-0320, 27-2033-042-0310,     
27-2033-042-0300, 27-2033-042-0290, 27-2033-042-0280,     
27-2033-042-0270, 27-2033-042-0260, 27-2033-042-0250,     
27-2033-042-0240, 27-2033-042-0230, 27-2033-042-0730,      
27-2033-042-0720, 27-2033-042-0710, 27-2033-042-0700,     
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27-2033-042-0690, 27-2033-042-0680, 27-2033-042-0670,     
27-2033-042-0660, 27-2033-042-0650, 27-2033-042-0640,     
27-2033-042-0630, 27-2033-042-0620, 27-2033-042-0610,         
27-2033-042-0600, 27-2033-042-0590, 27-2033-042-0590,      
27-2033-042-0580, 27-2033-042-0570, 27-2033-042-0560,      
27-2033-042-0550, 27-2033-042-0540, 27-2033-042-0530,      
27-2033-042-0840, 27-2033-042-0850, 27-2033-042-0860,      
27-2033-042-0870, 27-2033-042-0880, 27-2033-042-0890,      
27-2033-042-0900, 27-2033-042-0910, 27-2033-042-0920,      
27-2033-042-0930, 27-2033-042-0940, 27-2033-042-0950,      
27-2033-042-0960, 27-2033-042-0970, 27-2033-042-0980,     
27-2033-042-0740, 27-2033-042-0750, 27-2033-042-0760,     
27-2033-042-0770, 27-2033-042-0780, 27-2033-042-0790,     
27-2033-042-0800, 27-2033-042-0810, 27-2033-042-0820,     
27-2033-042-0830, 27-2033-042-1200, 27-2033-042-1190,     
27-2033-042-1180, 27-2033-042-1170, 27-2033-042-1160,     
27-2033-042-1150, 27-2033-042-1140, 27-2033-042-1130,     
27-2033-042-1120, 27-2033-042-1110, 27-2033-042-1100,     
27-2033-042-1090, 27-2033-042-1080, 27-2033-042-1070,     
27-2033-042-1060, 27-2033-042-1050, 27-2033-042-1040,     
27-2033-042-1030, 27-2033-042-1020, 27-2033-042-1010,     
27-2033-042-1000,     27-2033-042-0990. 

    GENERAL BUSINESS BU PORTION LEGAL DESCRIPTION: THAT 
PORTION OF TRACTS 59, 60 AND 61, OF SECTION 33, 
TOWNSHIP 52 SOUTH, RANGE 40 EAST, OF FLORIDA FRUIT 
LANDS COMPANY'S SUBDIVISION NO. 1, ACCORDING TO THE 
PLAT THEREOF AS RECORDED IN PLAT BOOK 2, AT PAGE 17, OF 
THE PUBLIC RECORDS OF DADE COUNTY, FLORIDA, LYING 
NORTHEASTERLY OF THE RIGHT OF WAY FOR STATE ROAD NO. 
25 (OKEECHOBEE ROAD) LESS THAT PORTION THEREOF LYING 
WITHIN HIALEAH GARDEN VILLAS SUBDIVISION ACCORDING 
TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 154, AT 
PAGE 35, OF THE PUBLIC RECORDS OF MIAMI-DADE COUNTY. 
FLORIDA. FOLIOS: 27-2033-001-0780 AND 27-2033-001-0800.  

    APPROXIMATE LOCATION: SOUTH OF NW 111 TERRACE AND 
BOUNDED BY FRONTAGE ROAD, NW 92 AVENUE AND NW 89 
AVENUE, HIALEAH GARDENS, FL., PROVIDING FOR 
SEVERABILITY, PROVIDING FOR AN EFFECTIVE DATE. (T.R.C. Vote: 
6-0; P&Z Vote: 4-1) 

    
Ms. Martinez-Ruiz read the item into the record. Ms. Melissa Tapanes, attorney, 
came forward representing the applicant and stated her name and address for 
the record. This a first reading; an opportunity for public input will be available 
on second reading. The Chair made a motion to approve the ordinance upon 
first reading, seconded by Councilman Merida. The ordinance was approved 
unanimously by individualized voice vote. (4-0) 
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Ms. Tapanes added to the record that they are hosting their next community 
meeting regarding this project on November 24th at Westland Gardens Park. 
Notices have been sent out. 

 
          

10.    City Attorney’s Report: No comments 
 

     11.    Mayor’s Report – Miscellaneous: Mayor De La Cruz reminded the Council that 
the City’s annual Turkey Drive would be held this upcoming Saturday at the Park. 

                 
    12.    Council Members Concerns/Reports/Board Appointments: No comments 

    
   Police Pension Board - Pending Trustee Appointment   

        
13.    Adjournment: The meeting was adjourned at 7:45 p.m.  
 
 

      Respectfully submitted by: 
 
 
 

    ____________________________ 
     Maria L. Joffee, City Clerk 
 
 
 
 
 

  In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to 
participate in this proceeding should contact the City Clerk’s office no later than four days prior to the 
proceeding. For assistance, the City’s telephone number is (305) 558-4114; if hearing impaired the telephone 
for the Florida Relay Service is (800) 955-8771 (TDD) or (800) 955-8770 (VOICE). 

 
Pursuant to Section 286.0105 Florida Statutes, any person desiring to appeal any decision made by the Council 
with respect to any matter considered at this meeting will need a record of the proceedings, and it will be their 
responsibility to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 

 
             SCHEDULE OF MEETINGS 

       
                                                       CITY COUNCIL 

                                                         Tuesday, December 16, 2025, 7:30 P.M. 
      

                                         PLANNING AND ZONING BOARD 
                     Monday, January 5, 2026, 7:30 P.M.                 
                                                                                                                
                                            TECHNICAL REVIEW COMMITTEE 

   Thursday, December 4, 2025, 11:00 A.M.  
 
          WATER AND SEWER BOARD 

                                        Tuesday, December 9, 2025, 7:00 P.M.   
       
                                                          POLICE PENSION BOARD 
                             Thursday, March 19, 2026, 1:00 P.M. 


	Mayor

