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MINUTES 

 
CITY OF HIALEAH GARDENS 
TUESDAY, October 7, 2025 
CITY COUNCIL CHAMBERS 

  10001 NW 87 AVENUE 
 
 
 

1.   Call to Order: Chairman Garcia called the meeting to order at 7:30 p.m. 
 

2. Roll Call: Present were Councilman Elmo Urra, Councilman Jorge Merida, 
Councilman Rolando Piña, Chairman Luciano Garcia, Mayor Yioset De La Cruz, and 
City Attorney Aida Martinez-Ruiz. Councilman Jorge Gutierrez was absent. 

                                                                                                                                                                       
3.    Invocation: Chairman Garcia gave the invocation.       

 
4.   Pledge of Allegiance: Mayor De La Cruz led the Pledge of Allegiance. 
 
5.    Deletions/Emergency Additions: N/A   
     
6.   Review of Minutes: September 23, 2025 Chairman Garcia made a motion to 

approve the minutes of September 23, 2025. The motion was approved 
unanimously. 

        
7.   Public Comments: N/A 
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8.   Proposed Resolutions: 

 
           A) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

ENTERING INTO AN AGREEMENT BETWEEN THE CITY OF 
HIALEAH GARDENS AND GREGORY F. BETANCOURT, ESQUIRE 
FOR CONSULTING ATTORNEY SERVICES; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez, Director of Water 

& Sewer, came forward and explained that he is trying to get a new Water & 
Sewer Board together and active, and therefore they are in need of legal counsel 
for the Board. Previously, the City had Citrin & Walker on retainer for 
$1,100/month plus $225 for additional services. Mr. Betancourt compensation will 
be for the same rate. There were no further questions or comments. The Chair 
made a motion to approve the item, seconded by Councilman Merida. The 
resolution was approved unanimously. (4-0) 

 
 
        B) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

CHOOSING BERMELLO AJAMIL & PARTNERS FOR ENGINEERING 
SERVICES THROUGH THE RESILIENT FLORIDA PROGRAM 
GRANT WHICH IS PROVIDED BY THE FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez, Director of Water 

& Sewer, came forward once again. He explained that the W&S selection 
committee met on April 16 to evaluate submissions from three firms responding 
to RFQ 2025-02 (for the Resilient Florida Program Grant). The firms considered 
were Bermello Ajamil & Partners, Chen Moore & Associates, and Kimley-Horn, all 
based in Coral Gables. Based on the qualifications, score, and risk considerations 
the committee unanimously recommends Bermello Ajamil & Partners for 
engineering services. The Department is requesting Council approval to negotiate 
a professional services agreement with the selected firm. There were no further 
questions or comments. The Chair made a motion to approve the item, seconded 
by Councilman Merida. The resolution was approved unanimously. (4-0) 

 
 

        C) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 
CHOOSING ARDURRA GROUP, INC. FOR ENGINEERING 
SERVICES IN ORDER TO PREPARE THE FLORIDA STATE 
REVOLVING FUND (SRF) COMPLIANT FACILITIES PLANS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 
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  Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez, Director of Water 
& Sewer, came forward once again. The City issued RFQ 2025-03 to select an 
engineering consultant to prepare State Revolving Fund (SRF) compliant facilities 
plans for upcoming Water & Sewer improvements. They received two proposals 
from HBC and Ardurra Group, Inc., respectively. The submission from Ardurra 
stood out; they have 40 years of experience in municipal engineering in Florida 
and have a strong local presence. Based on their qualifications the Department 
recommends partnering with Ardurra for this project. There were no further 
questions or comments. The Chair made a motion to approve the item, seconded 
by Councilman Merida. The resolution was approved unanimously. (4-0)    

 
        D) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE WATER AND SEWER DEPARTMENT TO 
ENTER INTO AN AGREEMENT WITH FLOTECH ENVIRONMENTAL, 
LLC FOR INFRASTRUCTURE INSPECTION, CLEANING AND 
REPAIR SERVICES; WAIVING COMPETITIVE BIDDING; 
UTILIZING AN EXISTING GOVERNMENT CONTRACT AS 
ALLOWED BY SECTION 46-121 OF THE HIALEAH GARDENS 
CODE OF ORDINANCES; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. Mr. Kris Perez, Director of Water 

& Sewer, came forward once again. Mr. Perez requested approval to move 
forward with a piggyback contract with Flotech Environmental, LLC. for 
infrastructure inspection cleaning and repair services. The Village of Wellington 
awarded this contract through a full and competitive bid process in 2023. Flotech 
was selected as one of the qualifying vendors and their contract is active through 
October 2026, under the same pricing and conditions as the original bid. Flotech 
is already performing similar work for the City of Hialeah with excellent results 
handling routine maintenance and emergency repairs to the stormwater and 
sewer system. This will save the City both time and money and streamline our 
operations. There were no further questions or comments. The Chair made a 
motion to approve the item, seconded by Councilman Merida. The resolution was 
approved unanimously. (4-0)  

 
         E)  RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

DESIGNATING THE CHIEF ZONING OFFICIAL AS THE 
ADMINISTRATIVE OFFICIAL AS PER SECTION 177.071 FLORIDA 
STATUTES; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. This item is City-generated. Ms. 

Martinez-Ruiz explained that on July 1, 2025, Senate Bill 784 became effective, 
which requires that certain platting and re-platting be processed administratively 
instead of via a governing body. Part of the bill requires naming the individual 
that would be responsible for that (Mrs. Mirtha Gonzalez, Chief Zoning Official). 
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Mr. Arturo Ruiz, Director of Administration, came forward and explained that this 
is designating a Staff member that can carry out the platting process. The 
Governor’s idea in passing this bill is to speed up the platting process. The Council 
will still be informed. Staff must still conform to concurrencies and review at the 
TRC level. There were no further questions or comments. The Chair made a 
motion to approve the item, seconded by Councilman Merida. The resolution was 
approved unanimously. (4-0) 

 
    F) A RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA, 

AUTHORIZING THE RENEWAL OF THE COMPUTER SOFTWARE 
SUBSCRIPTION FOR THE BUILDING, CODE COMPLIANCE AND 
LICENSE DEPARTMENTS; AUTHORIZING THE APPROPRIATE 
CITY OFFICIALS TO EXECUTE AN AGREEMENT WITH GRANICUS; 
WAIVING COMPETITIVE BIDDING; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
  Ms. Martinez-Ruiz read the item into the record. Mr. Arturo Ruiz, Director of 

Administration, came forward and read a memorandum on behalf of Mrs. Mirtha 
Gonzalez who was not present. The purpose of this resolution is to renew the 
services of SmartGov, the computer software program used by the Building, Code 
Compliance, and License Departments since 2015. In August of this year, the City 
was notified that the number of users had increased, resulting in a higher cost. 
This is due in part to the fact that all inspectors are now actively using the 
program. The Departments are very pleased with the services provided and it is 
recommended that the City continues utilizing the existing contract despite the 
increase in cost. The necessary funds have been allocated for a renewal 
subscription for $35,000 per year which is still below other cities like Miami Shores 
and Sweetwater. There were no further questions or comments. The Chair made 
a motion to approve the item, seconded by Councilman Merida. The resolution 
was approved unanimously. (4-0) 

               
  9.    City Attorney’s Report: No comments 

 
     10.    Mayor’s Report – Miscellaneous: No comments 
                 
    11.    Council Members Concerns/Reports/Board Appointments: No comments 

    
   Police Pension Board - Pending Trustee Appointment   

        
12.    Adjournment: The meeting was adjourned at 7:45 p.m.  
 
 

      Respectfully submitted by: 
 
 

    ____________________________ 
     Maria L. Joffee, City Clerk 
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  In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to 
participate in this proceeding should contact the City Clerk’s office no later than four days prior to the 
proceeding. For assistance, the City’s telephone number is (305) 558-4114; if hearing impaired the telephone 
for the Florida Relay Service is (800) 955-8771 (TDD) or (800) 955-8770 (VOICE). 

 
Pursuant to Section 286.0105 Florida Statutes, any person desiring to appeal any decision made by the Council 
with respect to any matter considered at this meeting will need a record of the proceedings, and it will be their 
responsibility to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 

 
             SCHEDULE OF MEETINGS 

       
                                                       CITY COUNCIL 

                                                         Tuesday, December 2, 2025, 7:30 P.M. 
      

                                         PLANNING AND ZONING BOARD 
                     Monday, January 5, 2026, 7:30 P.M.                 
                                                                                                                
                                            TECHNICAL REVIEW COMMITTEE 

   Thursday, December 4, 2025, 11:00 A.M.  
 
          WATER AND SEWER BOARD 

                                        Tuesday, December 9, 2025, 7:00 P.M.   
       
                                                           POLICE PENSION BOARD 
                            Thursday, December 18, 2025, 1:00 P.M. 


	Mayor

