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MINUTES
CITY OF HIALEAH GARDENS
TUESDAY, September 23, 2025

CITY COUNCIL CHAMBERS
10001 NW 87 AVENUE

1. Call to Order: Chairman Garcia called the meeting to order at 7:30 p.m.

2. Roll Call: Present were Councilman Elmo Urra, Councilman Jorge Gutierrez
Councilman Jorge Merida, Councilman Rolando Pina, Chairman Luciano Garcia,
Mayor Yioset De La Cruz, and City Attorney Aida Martinez-Ruiz.

3. Invocation: Chairman Garcia gave the invocation.

4. Pledge of Allegiance: Mayor De La Cruz led the Pledge of Allegiance.

5. Deletions/Emergency Additions: N/A

6. Review of Minutes: September 9, 2025 Chairman Garcia made a motion to
approve the minutes of September 9, 2025. The motion was approved

unanimously.

7. Public Comments: None were offered.



8. Proposed Resolutions:

A)  RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
APPROVING THE COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE CITY OF HIALEAH GARDENS AND THE POLICE
BENEVOLENT ASSOCIATION BEGINNING OCTOBER 1, 2025,
UNTIL  SEPTEMBER 30, 2028; PROVIDING FOR
IMPLEMENTATION OF SUCH CONTRACT; PROVIDING FOR
EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. She reported that the Police
Department voted for the contract this morning and all seemed very satisfied.
There were no further questions or comments. The Chair made a motion to
approve the item, seconded by Councilman Merida. The resolution was approved
unanimously. (5-0)

B) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ACCEPTING THE ANNUAL SCHOOL ZONE SPEED DETECTION
SYSTEM REPORT FOR THE CITY OF HIALEAH GARDENS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. Lieutenant Eddy Medina, Police
Department, came forward on behalf of Chief Luis Diaz. He presented the annual
report on the City’s school zone speed detection system for the reporting period
of October 1, 2024 to June 30, 2025. This presentation is required under Florida
Statute. During this period the City operated two cameras in designated school
zone areas.

Ms. Martinez-Ruiz added that the Statute requires that the City have an annual
report and forward it to the State. An appeals hearing was just held on September
17, 2025. One citation was dismissed. Richard Krinzman served as is the special
magistrate for hearing.

The Chair made a motion to approve the item, seconded by Councilman Merida.
The resolution was approved unanimously. (5-0)

9. Second Reading/Public Hearing for consideration and final adoption of
the following Budget Ordinances:

Ms. Martinez-Ruiz swore in all those in attendance intending to give testimony on
any of the following items.

A) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING A MILLAGE RATE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2025, AND ENDING SEPTEMBER 30,
2026, AT 4.6782 MILLS WHICH IS AN INCREASE OF 10.28%



OVER THE ROLL BACK RATE SO AS TO PROVIDE THE
NECESSARY REVENUE TO MEET THE DETERMINED BUDGETARY
NEEDS OF THE CITY OF HIALEAH GARDENS, FLORIDA;
PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. Mayor De La Cruz spoke on the
matter, explaining that the percentage increase has to do with property values.
The City’s millage rate is the same as the previous year. This is the lowest millage
rate the City has had since 1980. Chairman Garcia also took this opportunity to
thank the Mayor, fellow Council members and all City staff present for their
dedication and hard work in serving the residents of the City.

A public hearing was opened at 7:37 p.m.; no one came forward. The public
hearing was closed at 7:38 p.m. There were no further questions or comments.
The Chair made a motion to approve the ordinance upon second reading,
seconded by Councilman Merida. The item was unanimously approved via
individualized voice vote. (5-0)

B) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE GENERAL FUND FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2025, AND ENDING
SEPTEMBER 30, 2026; PROVIDING FOR SEVERABILITY;
PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:38 p.m.; no one came forward. The public hearing was closed at 7:38 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

C) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE PUBLIC SAFETY
IMPACT FUND FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2025, AND ENDING SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:39 p.m.; no one came forward. The public hearing was closed at 7:39 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

D) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE STORM WATER
UTILITY FUND FOR THE FISCAL YEAR BEGNNING OCTOBER 1,



10.

2025, AND ENDING SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:39 p.m.; no one came forward. The public hearing was closed at 7:39 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

E) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE STREETS AND ROADS
FUND FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025, AND
ENDING SEPTEMBER 30, 2026; PROVIDING FOR SEVERABILITY;
PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:40 p.m.; no one came forward. The public hearing was closed at 7:40 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

F)  ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE WATER AND SEWER
DEPARTMENT FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2025, AND ENDING SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; PROVIDING FOR EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:40 p.m.; no one came forward. The public hearing was closed at 7:40 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

G) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
ADOPTING THE ANNUAL BUDGET FOR THE CITIZEN'S
INDEPENDENT TRANSPORTATION TRUST FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2025, AND ENDING SEPTEMBER 30,
2026; PROVIDING FOR SEVERABILITY; PROVIDING FOR
EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. A public hearing was opened at
7:41 p.m.; no one came forward. The public hearing was closed at 7:41 p.m.
There were no questions or comments. The Chair made a motion to approve the
ordinance upon second reading, seconded by Councilman Merida. The item was
unanimously approved via individualized voice vote. (5-0)

City Attorney’s Report: Nothing to report.



11. Mayor’s Report — Miscellaneous:

Mayor De La Cruz thanked the City Council for all of their support over the last 25
years and for always being available to the residents and the City. He also thanked
all of the City’s Department heads for their support and work on the budget.

12. Council Members Concerns / Reports:
Police Pension Board Appointments
Corporal Daniel A. Montano - (Term Expires 9/30/2025)
Mr. Jorge A. Gutierrez - (Resignation 9/18/2025)

Chairman Garcia made a motion to reappoint Corporal Daniel A. Montano to the
Police Pension Board. The motion was unanimously approved.

13. Adjournment: The meeting was adjourned at 7:45 p.m.

Respectfully submitted by:

Maria L. Joffee, City Clerk

In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to
participate in this proceeding should contact the City Clerk’s office no later than four days prior to the
proceeding. For assistance, the City’s telephone number is (305) 558-4114; if hearing impaired the telephone
for the Florida Relay Service is (800) 955-8771 (TDD) or (800) 955-8770 (VOICE).

Pursuant to Section 286.0105 Florida Statutes, any person desiring to appeal any decision made by the Council
with respect to any matter considered at this meeting will need a record of the proceedings, and it will be their
responsibility to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.

SCHEDULE OF MEETINGS

CITY COUNCIL
Tuesday, October 21, 2025, 7:30 P.M.

PLANNING AND ZONING BOARD
Monday, November 3, 2025, 7:30 P.M.

TECHNICAL REVIEW COMMITTEE
Thursday, November 6, 2025, 11:00 A.M.

WATER AND SEWER BOARD
T.B.D.

POLICE PENSION BOARD
Thursday, December 18, 2025, 1:00 P.M.
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