MINUTES
CITY OF HIALEAH GARDENS
WEDNESDAY, November 6, 2024

CITY COUNCIL CHAMBERS
10001 NW 87 AVENUE

1. Call to Order: Chairman Luciano Garcia called the meeting to order at 7:30 p.m.

2. Roll Call: Present were Councilman Elmo Urra, Councilman Jorge Merida,
Councilman Rolando Pina, Chairman Luciano Garcia, and City Attorney Aida
Martinez-Ruiz. Councilman Jorge Gutierrez and Mayor Yioset De La Cruz were
absent.

3. Invocation: Chairman Garcia gave the invocation.

4. Pledge of Allegiance: Ms. Martinez-Ruiz led the Pledge of Allegiance.

5. Deletions/Emergency Additions: Item 9D was added to the agenda.

6. Review of Minutes: October 1, 2024, Chairman Garcia made a motion to
approve the minutes of October 1, 2024. The motion was approved unanimously.

7. Public Comments: None were offered.



2

Presentation on the status of the People’s Transportation Plan (PTP)
and the Strategic Miami Area Rapid Transit Plan (SMART): Mr. Javier A.
Betancourt, Executive Director of the Citizen’s Independent Transportation Trust
(CITT).

Ms. Monica Cejas, Deputy Director of the Citizen’s Independent Transportation
Trust (CITT), came forward and introduced herself to the Council. Ms. Sejas was
present on behalf of Mr. Betancourt. Also present were Ms. Karla Damian, Chief
Communications Officer, and Mr. David Marin, District 13 Trust Member, who was
appointed by Commissioner Rene Garcia. Mr. Marin offered to answer any
questions. Ms. Damian came forward and began the presentation. In 2002, the
residents of Miami Dade County agreed to raise the sales tax an extra half percent
to contribute to future transportation projects. In 2005, the People’s
Transportation Plan was approved. The CITT is an independent entity comprised
of citizen volunteers that is responsible for monitoring, auditing, reviewing,
overseeing and investigating the use of the surtax funds. Ms. Damian and Ms.
Cejas continued the presentation and explained the activities of the CTT at length,
projects funded by the surtax, and how Hialeah Gardens fits into the funding
structure...funding is allocated amongst the municipalities by population size. The
SMART plan was discussed to include progress on the six corridors currently in
planning and construction phases. The presentation concluded by informing that
Trust seats for Districts 9, 10 and 12 are currently vacant and details were given
regarding the CITT Ambassador Program and the Mobility Matters Podcast.

Proposed Resolutions:

A)  RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
BETWEEN LOURDES MARTINEZ M.S.,RD./L.D. AND THE CITY
OF HIALEAH GARDENS CONCERNING PROFESSIONAL
NUTRITION AND DIETARY CONSULTATION AS REQUIRED BY
THE DEPARTMENT OF ELDER AFFAIRS AND THE ALLIANCE FOR
AGING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. Mr. Arturo Ruiz, Director of
Administration, came forward to speak on the item. Ms. Lourdes Martinez has
been contracted as a dietitian for the Human Services Department for over ten
years. She is responsible for creating menus for the Senior Center program and
educating members on a healthy diet. Ms. Martinez lowered her rate by
approximately $2,000 from the previous year. She is now charging $5,775.00.
Having a dietician on staff is required by the Alliance for Aging. There were no
questions or comments. The Chair made a motion to approve the resolution,
seconded by Councilman Merida. The resolution was approved unanimously.
(4-0)



B) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
APPROVING AN INTERLOCAL AGREEMENT WITH MIAMI-DADE
COUNTY RELATING TO THE PUBLICATION OF LEGAL
ADVERTISEMENTS AND PUBLIC NOTICES ON MIAMI-DADE
COUNTY’S PUBLICLY ACCESSIBLE WEBSITE; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. This resolution is city-generated.
The county has finalized the establishment of a publicly accessible website for the
official publication of legal advertisements and public notices. Due to increasing
prices and the unavailability of some physically printed publications, municipalities
have been offered use of this new county website via interlocal agreement. The
city code will be amended via ordinance to provide for compliance with Florida
Statutes 50 for the use of online publication in lieu of advertisements in a
newspaper of general circulation where applicable.

There were no questions or comments. The Chair made a motion to approve the
resolution, seconded by Councilman Merida. The resolution was approved
unanimously. (4-0)

C) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
RATIFYING THE ENGAGEMENT OF SERVICES FOR LEAD
SERVICE LINE INVENTORY (LSLI) FOR THE WATER
DEPARTMENT, WAIVING COMPETITIVE BIDDING; RATIFYING
THE AGREEMENT BETWEEN HIALEAH GARDENS AND HST
UTILITY; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. Mr. Kristopher Perez, Water &
Sewer Director, came forward to speak on the item. He offered background
information on the item and explained that the lead and copper rule is a primary
drinking water regulation implemented in 1991. It required actions by public water
systems to reduce levels of lead and copper in the drinking water. In 2021, the
EPA added revisions to the lead and copper rule (LCRR) and the deadline for
water systems to comply with these revisions is October 16, 2024. In 2023, the
EPA published the proposed improvements (LCRI) that would significantly reduce
exposure to lead and copper through the drinking water. The survey of the lead
and copper inventory would encompass all water service lines for commercial and
residential consumers within the city limits. The survey itself comprises data
collection and tangible visual confirmation along with GPS and photographs. The
Department contacted various agencies that could conduct this investigation on
their behalf. Three vendors were contacted; one vendor, HST Utility, offered the
City a bid of $173,940. The vendor was selected and the mandated work was
completed and submitted to the EPA prior to the October 16 deadline in order to
avoid fines of $1,000 per day that would have been charged to the City. Chairman
Garcia asked whether the money spent was in the department’s budget or on
contingency; Mr. Perez confirmed that they had it in their budget. Chairman
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Garcia asked whether this company had worked with other municipalities; Mr.
Perez confirmed that they had. Ms. Martinez-Ruiz added that Mr. Perez consulted
with her when the Department was notified of this mandate. There was not
enough time to go to Council and the fines would have been so large that it didn't
make sense to delay going out to bid. Mr. Perez confirmed that the report shows
that there is no lead in the water system of Hialeah Gardens. Part of the mandate
is publishing this information to the residents.

There were no questions or comments. The Chair made a motion to approve the
resolution, seconded by Councilman Merida. The resolution was approved
unanimously. (4-0)

ADDITION: Item 9D.

D) RESOLUTION OF THE CITY OF HIALEAH GARDENS, FLORIDA,
AUTHORIZING THE MAYOR TO EXECUTE AN ADDENDUM TO
THE MAY 22, 2017, CONSENT AGREEMENT BETWEEN MIAMI
DADE COUNTY DEPARTMENT OF REGULATORY AND ECONOMIC
RESOURCES, DIVISION OF ENVIRONMENTAL RESOURCES
MANAGEMENT AND THE CITY OF HIALEAH GARDENS WATER &
SEWER DEPARTMENT; PROVIDING FOR  CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. Mr. Kristopher Perez, Water &
Sewer Director, came forward once again to speak on the item. The Water &
Sewer Department is requesting approval from the City Council to execute an
amendment to the consent decree agreement dated May 22, 2017; this
agreement concerns the commencement of the construction of the domestic
wastewater collection and transmission system at Courtly Manor Mobile Home
Park (pump station 20). The project began prior to obtaining the required
approvals from the Department of Environmental Resource Management (DERM)
and the Florida Department of Environmental Protection (FDEP). The original
consent agreement required all work to be completed by January 22, 2023, in
alignment with the sewer extension permit issued. Due to unforeseen supply
chain issues, the Department was unable to meet the deadline. The proposed
addendum provides updated deadlines for the completion and certification of the
work.

Chairman Garcia asked if the physical work had been completed; Mr. Perez replied
that it was at the finish line. They have to make the agreement with DERM to
close out. Ms. Martinez-Ruiz added that this is on as an emergency item because
the original contract was signed by the former W&S Director, Andres Delgado,
but that was not sufficient and DERM required the Mayor’s signature.

There were no questions or comments. The Chair made a motion to approve the
resolution, seconded by Councilman Merida. The resolution was approved
unanimously. (4-0)



10. First Reading for consideration of the following ordinance:

11.

A) ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
AMENDING CHAPTER 2, SECTION 2-73, CHAPTER 2, SECTION 2-
250.1, CHAPTER 10, SECTION 10-4, CHAPTER 10, SECTION 10-
6, CHAPTER 11, SECTION 11-31, CHAPTER 46, SECTION 46-
110(a), CHAPTER 54, SECTION 54-1(f), CHAPTER 78, SECTION
78-21(2) OF THE CITY OF HIALEAH GARDENS CODE OF
ORDINANCES (“CODE”) TO REMOVE ALL REFERENCES TO
NEWSPAPER OF GENERAL CIRCULATION AND ADD IN
ACCORDANCE TO FLORIDA STATUTE CHAPTER 50; : PROVIDING
FOR INCLUSION IN CODE; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

Ms. Martinez-Ruiz read the item into the record. As explained under item #9B,
this ordinance changes the language in the Code of Ordinances to remove all
references to the phrase ‘newspaper of general circulation” which will allow for
online publications in addition to print publications of legal advertisement and
public notices.

This a first reading; an opportunity for public input will be available on second
reading. The Chair made a motion to approve the ordinance upon first reading,
seconded by Councilman Merida. The ordinance was approved unanimously upon
first reading. (4-0)

Second Reading / Public Hearing for consideration and final adoption
of the following ordinance:

The item was removed unanimously from the table.

Ms. Martinez-Ruiz swore in those individuals intending to give testimony on any
of the following items.

Tabled 10/01/2024

A)  ORDINANCE OF THE CITY OF HIALEAH GARDENS, FLORIDA,
APPROVING A FINAL PLAT FOR HIALEAH GARDENS
INDUSTRIAL STORAGE CENTER, LEGAL DESCRIPTION: BEGIN
AT A POINT 695.0 FEET WEST OF THE NORTHEAST CORNER
OF SECTION 4, TOWNSHIP53, SOUTH, RANGE 40 EAST;
THENCE WEST ALONG THE NORTH LINE OF THAT SECTION TO
THE INTERSECTION WITH THE CENTER LINE OF THE MIAMI
CANAL; THENCE SOUTHEASTERLY ALONG THE CENTER LINE
OF THE CANAL A DISTANCE OF 707.6 FEET; THENCE
NORTHEASTERLY TO THE POINT OF BEGINNING; LESS THAT
PART OF THE SAID DESCRIBED PARCEL PLATTED IN PLAT
BOOK 9, AT PAGE 65, OF THE PUBLIC RECORDS OF MIAMI-



DADE COUNTY, FLORIDA AND A PORTION OF THE WEST 1/2
OF TRACT 56, FLORIDA FRUIT LAND COMPANY'S SUBDIVISION,
IN SECTION 33, TOWNSHIP 52 SOUTH, RANGE 40 EAST, AS
RECORDED IN PLAT BOOK 2, OF PAGE 17, OF THE PUBLIC
RECORDS OF MIAMI-DADE COUNTY, FLORIDA, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS: BEING AT THE
NORTHWESTERLY CORNER OF SAID LOT 10, HARTFORDSHIRE
GARDENS, PLAT BOOK 9, PAGE 65; THENCE NORTH 50°36'00"
WEST ALONG THE NORTHEASTERLY BOUNDARY OF SAID
HARTFORDSHIRE GARDENS FOR 98.59 FEET; TO THE POINT
OF BEGINNING OF THE PARCEL OF LAND HEREINAFTER
DESCRIBED; THENCE NORTH 39°24'00" EAST AT RIGHT
ANGLES TO THE LAST DESCRIBED COURSE FOR 110.00 FEET;
THENCE EAST ALONG A LINE PARALLEL WITH AND 85.00 FEET
NORTH OF AS MEASURED AT RIGHT ANGLES TO THE NORTH
LINE OF SAID SECTION 4 FOR 470.71 FEET; THENCE SOUTH
2°16'10" EAST FOR 85.07 FEET, THENCE WEST ALONG THE
NORTH LINE OF SAID SECTION 4 FOR 543.90 FEET TO THE
POINT OF BEGINNING; LYING AND BEING IN MIAMI-DADE
COUNTY, FLORIDA. FOLIO #: 27-3004-000-0020.
APPROXIMATE LOCATION: S.W. INTERSECTION OF
THEORETICAL N.W 106TH TERRACE AND THEORETICAL N.W.
88TH AVENUE AND SOUTH: FRONTAGE ROAD / WEST
OKEECHOBEE ROAD, HIALEAH GARDENS, FLORIDA.
PROVIDING FOR CONDITIONS; PROVIDING FOR EFFECTIVE
DATE. (1.R.C. Vote 6-0; P&Z Vote: n/a)

Ms. Martinez-Ruiz read the item into the record and asked the City Clerk to enter
the full legal description into the record in order to ensure accuracy. Mr. Gabriel
Nieto, attorney for the applicant, came forward and stated his name and address
for the record. Mrs. Mirtha Gonzalez, Chief Zoning Official, came forward and read
a memorandum for recommendation into the record. This is a final plat for the
Hialeah Gardens Industrial Center subdivision. The proposed use is truck storage.
TRC recommended approval on September 12, 2024. The site has code violations
pending resolution.

A public hearing was opened at 8:11 p.m.; no one came forward. The public
hearing was closed at 8:11 p.m.

Ms. Martinez-Ruiz explained that the property is supposed to be empty but is
currently being used for off street parking. This code violation has been appealed
by the applicant and will go before for the Special Master. While this does not
affect the plat, the Council is within their right to condition their approval on the
resolution of this violation.

Mr. Nieto came forward and explained that at least six violations have been
resolved. He explained that the site of the violations is 10653 W Okeechobee
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Road which is the site to the North of the site being platted; this site has been in
use as a truck parking lot since 1994. He claims there is a disagreement on
whether that use can continue...the platting, however, is solely for 10581 West
Okeechobee Road which is the parcel to the South. On the site plan, they will
eventually be combined into one unified development. Chairman Garcia pointed
out that the owner is the owner of both parcels, and he believes that they should
make every effort to resolve the code violations. He suggested approving the item
only on the condition that this occurs. Ms. Martinez-Ruiz added in clear terms that
in order for them to comply with the violations, they would have to physically
remove the trucks from the site. All Staff are of the same opinion that the trucks
should not be there. Therefore, they cannot move forward even with this
condition. The next Special Master will take place in mid-January 2025.

Mr. Nieto added that they have a tenant on site, they bought the property in
2022, and they have aerials to prove that the site has been actively used as truck
parking lot for years before their purchase. He argued that all they are doing is
continuing the existing use. There is an approved site plan, and everyone is
onboard, and once they construct the problem will be taken care of...the parcel
being platted is completely vacant. The other parcel has been in active operation
as a truck parking lot since 1994 (Brothers Tire, etc.). They are not using the
building.

Ms. Martinez-Ruiz clarified that yes, it was used for truck parking, but when the
property was purchased, everything had been removed from the site. They are a
new owner and the previous use was not continuous. They are not grandfathered
in.

Mr. Arturo Ruiz came forward and asked to clarify what permits they have; Mr.
Nieto replied that they only have DERM permits. They need approval of the final
plat before they can get city building permits, etc. The applicant has asked for an
administrative hearing on just this issue to try and continue using the lot for truck
parking.

Chairman Garcia explained that the City Council does not have any authority over
code violations. The applicant is the owner of both parcels and should therefore
resolve the issues before developing the site. Mr. Nieto replied that they are trying
their best to be good business owners and citizens, but that removing their
current tenants will cause all kinds of other cascading problems.

Ms. Martinez-Ruiz added that commercial business district (B-3) allows for truck
storage, but there is a difference between truck storage and off-street parking.
The Mayor pointed out that off street parking is a lot more disruptive and the
property abuts a residential area. It has to be very clear that truck storage is
approved, not off street parking. Mr. Nieto claimed that this was accounted for
via the site plan approval. Mrs. Gonzalez confirmed that both the t-plat and final
plat has the proposed use clearly defined as ‘truck storage.’
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Chairman Garcia suggested that because the applicant cannot agree with this
characterization, he cannot make a motion to approve. The Council, applicant,
City Attorney, and Staff continued to discuss the issue at length. The code
violation comes from the tenant using the parcel as a short-term parking lot —i.e.
those trucks are being moved every day. Mr. Nieto insisted he was trying to avoid
further delaying the project. Chairman Garcia offered the item be tabled until the
next Council meeting in two weeks allowing time for Mr. Nieto to further review
the city code and inform the applicant of the present conditions.

The Chair made a motion to table the item, seconded by Councilman Merida. The
item was unanimously tabled. (4-0)

12. City Attorney’s Report: Nothing to report.
13. Mayor’s Report — Miscellaneous: N/A
14. Council Members Concerns / Reports / Board Appointments:

Police Pension Board Trustees Appointments by City Council
e Trustee Jorge A. Gutierrez - Term Expired 9/30/2024

This appointment is made by the Council at large. A motion to reappoint Mr. Jorge
A. Gutierrez Sr., as trustee on the Police Pension Board was made by the Chair,
seconded by Councilman Merida. The motion was approved unanimously. (4-0)

Water & Sewer Board Appointments — Pending
e Councilman Jorge A. Merida
e Councilman Elmo L. Urra
e Councilman Jorge Gutierrez

15. Adjournment: The meeting was adjourned at 8:35 p.m.

Respectfully submitted by:

Maria L. Joffee, City Clerk

In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation to
participate in this proceeding should contact the City Clerk’s office no later than four days prior to the
proceeding. For assistance, the City’s telephone number is (305) 558-4114; if hearing impaired the telephone
for the Florida Relay Service is (800) 955-8771 (TDD) or (800) 955-8770 (VOICE).

Pursuant to Section 286.0105 Florida Statutes, any person desiring to appeal any decision made by the Council
with respect to any matter considered at this meeting will need a record of the proceedings, and it will be
their responsibility to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.



SCHEDULE OF MEETINGS

CITY COUNCIL
Tuesday, December 3, 2024, 7:30 P.M.

PLANNING AND ZONING BOARD
Monday, December 9, 2024, 7:30 P.M.

TECHNICAL REVIEW COMMITTEE
Thursday, December 5, 2024, 11:00 A.M.

WATER AND SEWER BOARD
T.B.D.

POLICE PENSION BOARD
Thursday, December 19, 2024, 1:00 P.M.




