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The Administration’s main objective is to maintain the City functioning at an optimum level while carrying out and/or enforcing any directives from the Mayor.  The Administration is responsible for overseeing and supervising the daily operations of all City departments, including but not limited to:

    -  Building
    -  Planning and Zoning
    -  Parks and Recreation
    -  Maintenance
    -  Public Works
    -  Local Business Tax (formerly Occupational License)
    -  Code Compliance
    -  Water and Sewer 

In addition to the daily operation of the aforementioned departments, the Administration is directly responsible for the completion of special projects and/or events involving said departments.  Furthermore, the Administration’s responsibilities extend to any and all pre-purchasing of equipment as well as carrying out any required disciplinary action with an employee and/or supervisor.  Its main purpose is to assist the Mayor in effectively managing the direction of the City.

Additionally, in order to better serve our residents, the administration has created a “General Complaints/Concerns Form ”, where anyone can voice their concern regarding a City issue.  This form may be accessed on the City website or you may call 305-558-4114, extension 237.
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Please feel free to send your comments or suggestions to aruiz@cityofhialeahgardens.com
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